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What do I intend to cover with this presentation?

Ç Purpose of this presentation

Ç Background & context

Ç Defining collaboration

Ç What have we done so far?

Ç What have we found?

Ç What happens next?
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My hypothesis is that ééé.

A focus on collaborative working - within teams and between organisations -

can help maximise the return on investment in futures thinking by:

Ç sharing information

Ç sharing unique perspectives on the same issue

Ç sharing trends and forecasts

Ç co-creating potential futures

Çchallenging each othersõ assumptions

Ç collectively making sense of the opportunities and challenges that futures 

work presents

Background & context
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The objective of this initiative is ééé.

To explore how a collaborative working approach could bring practitioners of 

futures thinking together outside as well as inside existing FAN Club events, 

to:

Ç to increase the potential of the network itself

Çhelp enhance FAN Club membersõ futures work

Ç to make recommendations about how we can encourage collaboration 

across the network and between the network events 

By asking:

Çwhat experience of collaboration do FAN Club members have?

Ç how well does the network sustain itself between meetings? (through 

productive collaborations or conversations, for example)

Ç how can we encourage collaboration across the network and between 

the network events?

Background & context
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What is collaboration ?

Ç Good partnerships focus on the outcomes created, the relationships 

formed between the parties and how the work actually gets done 

(process).

Ç Collaborations are most successful when they are formed around a 

critical challenge where both parties can clearly create value and 

directly benefit.

Ç Collaboration can create a variety of outcomes, only some of which 

are directly commercial.

Collaboration is ...

... a way of working between 

two or more parties which aims 

to achieve a shared goal that 

would be difficult to achieve 

alone...

... based on the sharing of 

rewards, resources, 

responsibilities and risks and 

respects the fundamental 

differences each part 

contributes.

Defining collaboration
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What have we done so far?

ÇCollaboration health Check survey - to 

explore FAN Club membersõ collaborative 

working experience.

ÇGenerated an interim report and blog 

entries to describe findings.

ÇConducted inquiry interviews to 

understand collaboration in futures work 

specifically.

ÇGenerated an interim report and blog 

entries to describe findings and share 

observations.

Ç Led a seminar at the last FAN Club 

meeting looking at collaboration in the 

context of leadership.

ÇGenerated an interim report and blog 

entries to describe findings and make some 

observations.

What have we done so far?
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What are my observations on FAN Club membersõ collaborative 

working practice?

ÇFAN Club members exhibit good relationship 

development practice.

ÇMembers understand the value of 

collaboration ðmainly to their own organisation.  

ÇThey appreciate the importance of engaging 

with external stakeholders ðbut less so with 

colleagues.

ÇMembers find some aspects of collaborative 

behaviours difficult ðparticularly in being open 

with partners.

ÇThere is mixed application of collaborative 

working process.

What have we found out?

ÇThere was a marked difference across the board 

in reported collaborative working capability 

between the public and private (mainly 

consultancy) sectors.
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This is the collaborative working profile of the FAN Club members 

who have taken part in the Collaboration Health Check .

What have we found out?

Refer to Collaboration Health Check Report for details of statements
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What motivates and encourages you to collaborate?

What have we found out?

Awareness of effective 

collaboration 
Setting clear objectives 

ïfor collaborating as well as 

futures work 

Making it 

relevant 

Effective process 

management 
ïof the futures work 

and collaboration 

Establishing 

relationships 

Adequate and 

effective resourcing 

Building on 

shared needs 

Acquisition of skills 

and capabilities 



- 10 - Collaborative Working Practice in Futures Work

What motivates and encourages you to collaborate?

ÇAwareness of effective collaboration ðexamples of previous projects and engaging with 

colleagues who had taken part in them; access to events featuring collaborative and futures work; 

taking part in and promoting successful work. 

ÇSetting clear objectives (for collaborating as well as futures work) ðunderstanding what a 

valuable outcome (in terms of both content and the engagement) looks like; how clients and other 

stakeholders will benefit; what informed decisions will be taken as a result of the work. 

ÇMaking it relevant ðusing information / content already in the public arena; working with the 

near horizon to maintain a connection with what is going on now for participants and other 

stakeholders; working to clientõs needs; building on connections with other major events and 

engaging with other stakeholders to jointly make sense of them.

ÇEffective process management ðof the futures work and collaboration to help participants 

navigate their way to an effective outcome. 

ÇEstablishing relationships ðthe opportunity to develop relationships and interact with a range of 

different stakeholders to bring new insights into the organisation as information and evidence.

ÇAdequate and effective resourcing ðdemonstrable cost effective exercises achievable through 

pooling resources, i.e. funding, people, expertise, information; the opportunity to get the right 

people in the room at the right time around an issue of common interest. 

ÇBuilding on shared needs ðconnecting agendas across different organisations to maximise return 

on investment in shared cost, information and relationships. 

ÇAcquisition of skills and capabilities - building capability development into futures / 

collaborative work; prospect of development of in -house capability; development of a positive 

reputation in futures work and collaboration.

What have we found out?
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What challenges do you need to overcome to collaborate 

effectively?

What have we found out?

Control of the 

collaboration and 

futures process 

Inadequate and 

ineffective 

resourcing 

Control of content 

Perceived value of 

futures work and 

collaboration 

Organisational 

priorities 
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What challenges do you need to overcome to collaborate 

effectively?

ÇControl of the collaboration and futures process ða reluctance to work with someone elseõs 

idea; ownership of new ideas and new ways of working can be closely guarded; the expectation of 

one party (e.g. the largest organisation, ôownerõ of the original idea) to exert its power; to be 

dominant over the other party(s); differing context and objectives held by the parties leading to 

conflict; a risk averse culture preventing openness and sharing; an unwillingness to give up control 

for the good of the collaboration; perceived risk to own organisationõs reputation; governance 

requirements for collaborative working.

ÇControl of content ða reluctance share information that can relate directly to the availability of 

funding or be considered as business confidential; insights from futures work can be considered 

sensitive from a competitive standpoint; concern about the impact of the inherent complexity and 

uncertainty of futures work.

ÇOrganisational priorities ðactivities are not perceived to be in line with operational or existing 

strategic priorities; breaking out of a short -term / operational organisational mindset; personal 

motivation to collaborate at odds with the cautious, introspective culture of the organisation.

Ç Inadequate and ineffective resourcing ðfunding; people with the appropriate skills and time; 

competition for funding from other activities, particularly when resources are constrained; external 

consultants brought in to do the work but without a clear knowledge transfer remit.

ÇPerceived value of futures work and collaboration ða lack of recognition of the potential value 

of futures work; a perception that futures and collaboration could just be òanother fadó; reaction 

from senior stakeholders when the outcome is not what they are prepared to accept; a perception 

that senior stakeholderõs do not know, "what are those policy guys up to now"; perception that there 

will be limited opportunity to influence existing strategies; measuring the effectiveness of futures 

work and collaboration can be problematic.

Source: Original research

What have we found out?
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What are the potential risks and benefits to collaborating 

on futures work?

What have we found out?

Mis-match of 

expectations 
ïcontent, 

process, RoI 

Loss of 

control Resourcesï
withdrawal, strained 

through project creep

Commitment 
ïfrom partner, 

own organisation 

Personnel 

changes 

Fragile / damaged 

relationship

Reputation 

Gaining a 

different 

perspective 

Develop relationship 

with other stakeholders 

Generating more insight 

than working alone

Personal development 
ïdeveloping complimentary 

skills and capabilities

Leverage 

complimentary 

resources 

Aligned 

assumptions

Develop a 

reputation 
as a good 

partner 
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What are the potential risks and benefits to collaborating 

on futures work?

Risks

ÇMis-match of expectations between 

collaborating parties

Ç Loss of sole control over content & process

ÇResources being withdrawn during the 

collaboration by either collaborating partner or 

own organisation

Ç Lack of partner commitment to collaboration 

process in terms of priority, resourcing, openness.

Ç Leaders commit to collaboration but 

organisation doesn't

Ç Impact of personnel changes on collaboration

ÇResource pressure from project creep result in 

additional unplanned resources being pulled in

ÇSub-optimal relationship; e.g. parent / child 

leading to a sense of a lack of equity

ÇRelationship not robust enough to sustain 

disagreement, conflict etc.

ÇReputation - in case of "failureò

ÇFailure to meet return on investment 

expectations

Benefits

ÇWorking with a different perspective on 

same / similar issue

ÇDevelop relationship with other 

stakeholders 

ÇGenerating more insight than working 

alone

ÇPersonal development ðdeveloping skills 

and capabilities, particularly in the near -

term

Ç Leverage resources of different 

organisations to help organisational capacity, 

allowing us to do what we couldn't do alone 

(joint working, funding, resourcing etc.)

ÇAligned assumptions, conclusions, 

implications between stakeholders

ÇTo gain complimentary skills into the 

organisation 

ÇDevelop a reputation as a good partner / 

leader in collaborative working

What have we found out?
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What do FAN Club members say?

What have we found out?

Problems are becoming òbiggeró and are felt to be òimpossible to solve by 

working aloneó. In addition, there is greater connectivity between issues; an 

acknowledgement that effective sense -making needs to consider the whole 

system and that solution development needs a more appropriate ð

collaborative - response.

And here are some ideas that could help to address this challenge

Introduce sub -groups to follow up 

on specific issues raised at FAN Club 

meetings; e.g. Devolved government,  

local government, exclusively public 

sector.

Establish a project specific sub -group 
e.g. to run a futures project under HSC 

leadership, test assumptions and 

implications of a specific futures project.

Co-create some òthought 

leadershipó content in futures 

work.

Establishing an explicit contract 

between the HSC and FAN Club 

membership - to ensure strategic 

alignment and equitable value exchange.
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What happens next?

ÇConclude a series of validation interviews 

to confirm or challenge current findings, and 

build on them.

ÇGenerate a final report and blog entries to 

describe findings and share observations.

ÇEnsure all content developed throughout 

the process will be made available via the 

Strategy Exchange.

What happens next?


