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Introduction
A Functional Map aims to identify all the functions (sometimes described as activities) which take place in an occupational area.  The first step in developing a Functional Map is to define a key purpose statement.  This aims to confirm and clarify the purpose and scope of the occupational area.
The draft key purpose for the commissioning of public services is:
To secure the provision of public services that best meet agreed needs and outcomes.

The Functional Map is then developed by asking; ‘what needs to happen to achieve the key purpose?’  This results in a list of functions which represent the range of activities performed by all workers across an occupational area - they are not presented as specific jobs or roles.

Structure of the Functional Map
This Functional Map aims to distinguish between those functions which are specific to commissioning of public services, and those functions which are generic or transferable.
Areas A, B, C and D

Functions specific to commissioning of public services are represented in Areas A, B, C and D.
In the diagram on the following page, Area A; ‘aligning provision to needs and outcomes’ is shown as central to all commissioning functions.

Area E

Underpinning the commissioning specific functions are functions which are generic and, where fit for purpose, are likely to be imported from existing suites of NOS. This approach would:

· enable recognition of competences which are transferable from other areas of work

· avoid duplication of existing competences

· maintain the focus of this project on the development of NOS which are distinctively about commissioning.

In particular, many generic management and leadership functions could be carried out in a commissioning context.

Sector specific functions

Finally, it is recognised that there may be differences in commissioning processes and outcomes across different occupational sectors of the public sector (e.g. health, care, justice etc).  However, it is recommended that these differences be represented within new commissioning NOS as they are developed.  For example, this could be through a glossary to provide examples of terms used in different contexts and through the description of knowledge and understanding.

For this reason, it is recommended that when new commissioning NOS are developed, the knowledge and understanding component is structured in a similar format as that used by the management and leadership NOS, whereby the knowledge and understanding is presented in three sections:

· General knowledge and understanding

· Industry/sector specific knowledge and understanding

· Context specific knowledge and understanding

The development of a Functional Map is always an iterative process, and the Functional Map will continue to be refined as the NOS are developed.

Key Areas of the Functional Map

for Commissioning of Public Services
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Commissioning of Public Services
	Area of competence
	Functions

	A. Aligning provision to needs and outcomes
	A1.
Engage with service users

	
	A2.
Assess needs and required outcomes

	
	A3.
Identify potential risks and benefits

	
	A4
Review and evaluate current service provision

	B. Planning
	B1
Develop the market to deliver required services

	
	B2.
Prioritise allocation of resources

	
	B3.
Develop the specification for services

	
	B4.
Develop commissioning policies and strategies

	C. Procurement
	C1.
Tender for the supply of services

	
	C2.
Manage contracts and service level agreements

	
	C3.
Manage decommissioning of services

	
	C4.
Develop procurement policies and strategies

	D. Assuring provision & performance
	D1.
Develop service providers

	
	D2.
Manage service provider performance

	
	D3.
Assess the impact of commissioning policies and strategies


Development of NOS

The functions presented above provide the framework for the future development of NOS for commissioning of public services.  In some cases, there may be one NOS required to describe the function; in other cases a function may require more than one NOS (e.g. if it is necessary to distinguish between being ‘responsible’ for the activity and ‘contributing to’ the activity).  This will be explored and agreed in consultation with practitioners and stakeholders (e.g. through further project working groups).
Within each of the new NOS, the description of performance standards and knowledge will be developed to be inclusive of different sectors or contexts e.g.
· Types of data to be gathered and analysed

· Constraints e.g. financial, political, environmental

· Engagement and communication with different service users (e.g. willing and unwilling)

· Types of partnership/collaboration with other services/organisations

· Different risks and benefits

· Types of outcomes and how to measure successful outcomes

· Different methods of procurement

· Types of levers to performance management.
Underpinning Management & Leadership
	Area of competence
	Functions
	NOS Reference

	E. Providing direction 
	E1.
Map the environment in which your organisation operates
	M&L B2

	
	E2.
Provide leadership
	M&L B5 / B6 / B7

	
	E3.
Ensure compliance with legal, regulatory, ethical and social requirements
	M&L B8

	
	E4.
Manage risk
	M&L B10

	
	E5.
Promote equality of opportunity, diversity and inclusion
	M&L B11 / B12

	
	E6.
Support effective governance 
	e.g. CfA 505

	
	E7.
Influence strategy and policy within and beyond your organisation
	e.g. SfG 2.4.6

	F. Facilitating change
	F1.
Encourage innovation
	M&L C1 / C2 / C3

	
	F2.
Manage change
	M&L C4 / C5 / C6

	G. Working with people
	G1.
Develop effective working relationships
	M&L D1 / D2

	
	G2
Plan the workforce
	M&L D4

	
	G3.
Build and manage teams
	M&L D9

	
	G4.
Build and sustain collaborative relationships with other organisations
	M&L D17

	H. Using resources
	H1.
Manage a budget
	M&L E1

	
	H2.
Manage finance for your area of responsibility
	M&L E2

	
	H3.
Obtain additional finance for the organisation
	M&L E3

	
	H4.
Manage resources
	M&L E8

	
	H5.
Manage the environmental impact of your work
	M&L E9

	
	H6.
Take effective decisions
	M&L E10

	
	H7.
Communicate information and knowledge
	M&L E11

	
	H8.
Manage knowledge in your area of responsibility
	M&L E12

	
	H9
Gather and analyse data
	e.g. SfG 6.4.8


	Area of competence
	Functions
	NOS Reference

	I. Achieving results
	I1.
Manage a project
	M&L F1

	
	I2.
Manage a programme of complementary project
	M&L F2

	
	I3.
Improve organisational performance
	M&L F12

	
	I4.
Manage quality systems
	M&L F13
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