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Terms of Reference for the Executive Group
The Executive Group acts on behalf of the Ministry of Justice to provide the business oversight and operational management functions of the Academy for Justice Commissioning.
1. To plan, implement and manage objectives as identified at the Annual Stakeholder Review
2. To specify, oversee and co-ordinate the outputs of the core work groups – Strategy & Communications, Membership Services and Learning and Development, and provide appropriate authority where required
3. To ensure appropriate financial management and control 

4. To ensure appropriate engagement with stakeholders within the justice sector and maintain links with other relevant government departments, private and 3rd sector, academics and organisations as identified / necessary.
5. To review and revise the structure of the Academy to meet the identified objectives
6. To ensure that the Academy’s principles and ethics, as laid out in the Academy’s Charter, are applied throughout the structure and services supplied to members

Academy Executive Group Membership
A Chair and Vice Chair will be elected by the members of the Executive Group and the tenure will be reviewed on an annual basis.
Members of the Executive Group are co-opted by invitation.
Current Executive Group Membership:


Trevor Williams – National Offender Management Service (Chair)
David Keegan – Legal Services Commission (Vice Chair)
Christine Lawrie – Probation Association

David Griffiths – Justice Policy Group, Ministry of Justice 
John Graham – HR Learning & Development, National Offender Management Service


Louise Woodford – Strategic Planning & Performance, Ministry of Justice

Michelle Jarman-Howe – HMPS

Patsy Northern – Commercial & Market Management, NHS Strategic Health Authority
Peter Johnston – West Yorkshire Probation

Richard Heys – Criminal Justice Group, Ministry of Justice
Sarah Acikgoz – Legal Services Commission

Steve Shaljean-Tilley – National School of Government
Tony Challinor – Commissioning & Competitions, National Offender Management Service
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